Human Rhythms vs.
Digital Rigidity
A Qualitative Analysis of the Apple Watch Fitness App
A UX Research Project by Yuki Yuxian Lin



Project Overview
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Objective Target Audience Key Question
To uncover the frustrations and A focused study on Apple How do design limitations and
emotions that guide user Watch users in Bloomington, IN, algorithmic rigidity affect user
behaviors within the Apple who utilize the device motivation and the perceived
Watch Fitness ecosystem specifically for fitness tracking. accuracy of their fitness data?

(watchOS and iOS).



Methodology: A Dual-Pronged Approach

01 Contextual Inquiry 02 Semi-Structured Interviews
10-minute observations of participants during 20-minute sessions focused on understanding
actual exercise, followed by 5-10 minutes of app past frustrations and the context behind their
navigation. usage habits.

Goal: Gather reliable data on actual user behavior in its natural Goal: Cross-reference observed behaviors with self-reported

context, moving beyond reported behavior. experiences and motivations.



Meet the Users

SH L. (Expert) YJ Y. (Moderate) R P. (Intermittent)

38, Female. Uses watch daily for Walking, Yoga, 32, Male. Uses watch ~5 days/week for 54, Male. Uses watch ~3 days/week, often

and Skateboarding. Badminton and Basketball. passively, for Running and Cycling.



The 'Ghost' Workout

The Issue

The watch fails to accurately detect the start and stop of
workouts, particularly for non-running activities like Yoga

or slow walks, creating data gaps.

User Voice

"My watch can't recognize my yoga activity... | somehow

felt sad when | didn't get those records."

Implication: Inconsistent system feedback erodes user trust in

data integrity.




Social & Environmental Friction

The Algorithm vs. Real Life

The algorithm assumes a constant, individual pace. It
interrupts or loses data when users slow down for
partners, pets, or safety.
* Walking a Pet: Users get constant "Finished?" prompts
when slowing down for a dog, causing annoyance.
* Contact Sports: Users remove watches for safety
(e.g., Basketball), losing all tracking data for that

session.

"My watch kept asking me 'did you finish?'... It's just

because of my dog! He is old!!" — R P.

Ly




The 'Cooldown' Gap & Navigation Friction

Clumsy Ul Workflow

Critical Ul options are poorly placed, leading to
user error. The 'Dismiss' button on the
"Finished?" notification is hidden below the fold,
causing users to accidentally hit 'End Workout'

instead.

No Seamless Transitions

There is no seamless cooldown flow. Users must
manually end a primary workout, save it, and start
a completely new 'Cooldown' workout. This

disrupts both physical and mental flow.



CrossFit  :

Confusing Architecture S

A cluttered information hierarchy prevents users from
discovering features. Long alphabetical lists hide activities

like Badminton or Cycling.

American

: N Football
Users receive badges but don't understand the criteria,

leading to a passive rather than active relationship with
goals.
"I didn't figure out they also have badminton... | thought : Aussie

Rules
they should be in my phone app."

Volleyb..




Design Recommendations

-
h
Social / Pet Mode

A toggle to reduce auto-pause
sensitivity and suppress
'Finished?' notifications during
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Seamless Transitions

Add a 'Start Cooldown' button
directly on the active workout
screen to transition without

ending the session.
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Hierarchy Control

Allow users to create a
'Favorites' list on the iPhone
app that syncs to the top of the

watch list for easy access.



The Core Insight

The study reveals a disconnect between powerful hardware and rigid
software. Algorithms struggle with the unpredictable rhythms of

human life.

To build trust, the Fithess app must evolve from a tracker to an

adaptive partner.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

